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HCA trains health professionals in the practicalities of health behaviour change support – the model we use is a health coaching model that is a structured approach to the application of evidence-based practice.

Our work has given us the opportunity to observe health professionals as they learn and apply health behaviour change principles and processes. 

We also work with organisations and receive feedback regarding the challenges of implementing HC into CDM programs (usually in combination with other approaches). 

I have been asked to share some of our collective experiences with you in relation to integrating health coaching into organisational systems. 


One of larger providers of ccpsm support training in parts of Aust. 
We have been around for nearly 7 years
Trained over 1,000 hp over last 3 years – across 4 states and 2 territories
We work with federal and state governments, public and private health providers to embed health coaching into chronic disease programs.
Health coaching has become embedded in parts of the Vic health system. IECD and HARP programs in particular. 
We have also trained staff for corporate health providers and health insurance companies.
The model that we use has been developed with the input from all of the health professionals that we have trained…



������������	�
���������������
�������������������� ����������������� �����
���������

�������	
�����	���������	
�����	���������
�  �������	������	���	� �����!	�"	�����

#

�	��$��%

�� ��������������
�������������������� 
��	��
!"�����


�����	���������	
�����	�����

&	'(()*'((+	
�����	
�������	���������

�� ��������������
�������������������� 
��	��
!"�����

#� $���%	�����&������������������'

(� )*"����������������&%�+��� '

,�  ��������+�����-�����

.� )*"�����!"�����

/� $���-������������$"�-���-�0���

1�  ������%-���������

2� %�������3�������

4�  
�-+��� 

�5� �����6�����������

���
�
	���
��

Health coaching is not about applying coaching techniques to health issues. Need much more sophistication than that. Need to know the evidence and techniques from health behaviour change. Need to know how to help people to change the way they think, so that they are ready, willing and able to make the required changes in a way that is manageable for clients. Also need to be able to give correct health information and advice and hence need to be a trained health professional. 


Mention Programs: Globally there is a recognition that telling people what to do doesn’t work, so all large organisations that are serious about improving health of populations, employees etc. are now integrating health coaching into their health programs. 

Prevention and chronic disease management

HARP
EICD
Disability Services
Rehabilitation programs
Health insurance companies
State Government programs
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The rest of the presentation presents what we have learned from working with organisations striving to implement health coaching as part of their programs.
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In our experience, some organisations integrate health coaching successfully, others don’t fare as well.

Although health coaching processes and goals are tailored to individuals, organisations do need to provide HP with a very structured approach in order to avoid them lapsing back into counselling or education – given that this is how they were probably taught to communicate with patients or clients. Organisations need to build in QA mechanisms to ensure that appropriate skills are being used.

Tracking efficacy of health behaviour change processes will help to determine why programs are or are not working. 
If the Health behaviour change part is not working efficiently, the rest of the program will be less effective. 

CDM programs are complex interventions. It is important to know which bits of the program are working and why. 
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In our experience, some organisations integrate health coaching successfully, others don’t fare as well.

Although health coaching processes and goals are tailored to individuals, organisations do need to provide HP with a very structured approach in order to avoid them lapsing back into counselling or education – given that this is how they were probably taught to communicate with patients or clients. Organisations need to build in QA mechanisms to ensure that appropriate skills are being used.

Tracking efficacy of health behaviour change processes will help to determine why programs are or are not working. 
If the Health behaviour change part is not working efficiently, the rest of the program will be less effective. 

CDM programs are complex interventions. It is important to know which bits of the program are working and why. 


